
@davewhitaker246

Dave Whitaker
Director of Learning & National Leader of Education 

The Kindness Principle 
Making relational behaviour management work in school





Adults ….. 
“Everywhere you go, always take the 
weather with you

Everywhere you go, always take the 
weather

Everywhere you go, always take the 
weather with you

Everywhere you go, always take the 
weather, take the weather, the weather 
with you” Crowded House 1992

… make the weather



Cultural positioning. . . 





Cultural positioning. . . 



Unconditional Positive Regard



Carl Rogers 1902 -1987

“The therapist experiences a warm caring for 
the client – a caring which is not possessive, 
which demands no personal gratification. It is 
an atmosphere which simply demonstrates ‘I 
care’; not ‘I care for you if you behave thus and 
so.’ […] It involves an acceptance of and a caring 
for the client as a separate person, with 
permission for him to have his own feelings and 
experiences, and to find his own meanings in 
them. To the degree that the therapist can 
provide this safety-creating climate of 
unconditional positive regard, significant 
learning is likely to take place”.

If a therapist can do this, then surely you can too?



1.Genuineness
2.Acceptance
3.Empathy 

Unconditional Positive Regard: 

Three things? 



Reading 
list:



The Social Discipline Window – relationships in action
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Relationships 



Do you really know and understand your pupils?

Do you care?
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Audience 
Participation Alert!!
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Adapted from Bruce D. Perry 2018
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Adapted from Bruce D. Perry 2018

Supportive & 
Protective 
Relationships



Pattern of 
Stress 
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Predictable

Moderate

Controlled

Resilience

Unpredictable
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Prolonged

Vulnerability

Adapted from Bruce D. Perry 2018













Behaviour

Experiences & 
Memories

Emotions Feelings 



To Sanction or not to sanction?   

20%

70%

90%

Punishment 
(Sanction)

Logical
Consequence

Natural 
Consequence

Effectiveness

Source: Team Teach



Recap: The power of language and taking a restorative approach

Who was affected by what happened?  (child begins to empathise)

Can you tell me what happened?   (child reflects)

What can WE do to put things right? (child takes responsibility but knows you are there 
to support the process)



Language matters



Demand Language 

Assertive Language

Cajoling Language 

Failure to regulate your 
own behaviour – angry, 

out of control and 
aggressive

In control – clear, 
established 

expectations and high 
standards

Begging children to 
follow our instructions 

– pleading for 
compliance and often 
mistaken for kindness



Self-reflection: What do you do? 

Demand? Assertive? Cajole?



Natural Consequence:

Me. Other day.



“Same old faces, same old faces!” 





No excuses, plenty of fear

“Fear is the path to the dark 
side. Fear leads to anger. Anger 

leads to hate. Hate leads to 
suffering”





Consistency



Flexible 
Consistency



The power of praise – praise expresses warm 
approval and admiration, whereas reward is 
a ‘thing’ given for recognition or achievement

Praise v Reward  - what is the difference and why does it matter?

Praise shows a genuine relational 
recognition and is a powerful motivator 
for children







The perfect 
teacher on 
one 
slide………



Child is understood
Child builds self-

esteem

Child becomes 
confident

Child behaves

Child is emotionally 
engaged

Child is loved

Learning happens



Activity:

What are the nine types of behaviour you may see in school?

1. Safe/calm
2. Social
3. Engaged
4. Mobilized
5. Agitated
6. Frantic
7. Numb
8. Collapsed
9. Shut Down



The importance of feeling safe:
Polyvagal Theory  Stephen Porges

A child under stress self protection



Sympathetic nervous system -
Increased arousal & mobilisation

Parasympathetic nervous system –
reduced arousal & immobilisation

Child feels safe 



Reflection:  Are these children choosing their behaviour?

behaviour linked to choice = allocation of blame

Allocation of blame = seeking revenge

Do we want to be revenge seekers? 





Adult Behaviour (primary caregiver)

Positive & Loving
Rejection & 

Unloving
Anger & 

Confusion

Child is Secure Child is ResistantChild is Avoidant

Teacher

Pupils



P.A.C.E

Louise Bombèr and Daniel Hughes, Settling Troubled Pupils to Learn: Why Relationships Matter in School 
(London: Worth Publishing, 2013).

Playfulness

Acceptance

Curiosity

Empathy

Oxytocin to combat cortisol

Feeling safe and putting children at ease

Being non-judgemental

Genuine understanding of how a child feels



Connection before correction

Regulate
Relate
Repair

Remain calm and regulate 
your own response  - allow 
them into your calm rather 
than joining them in their 

chaos.

Empathise and reflect –
make a connection 

Make them feel safe.

Put things right – they may 
need your emotional 

support to do this. 
Don’t assume they can put 
things right without you.







“for a person to ‘grow’, they need an environment 
that provides them with genuineness (openness 
and self-disclosure), acceptance (being seen with 
unconditional positive regard) and empathy 
(being listened to and understood.)

Without these, relationships and healthy 
personalities will not develop as they should, 
much like a tree will not grow without sunlight 
and water” Carl Rogers 



How do you want people to remember you? 

How can you contribute to the culture of your organisation? 



Reading List:
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