ArtForms Service Targets 2026-27 
Teachers/tutors/instructors: 
Identify at least 3 of your groups where, by the end of the academic year, you expect that at least 90% of your students will meet their learning objectives and demonstrate expected (or better) progress.  This should be demonstrated using the ArtForms Awards, Assessment and Progression document or other appropriate measures.  Groups should be identified in discussion with line managers.
Music Centre Teaching assistants:
TA's who support classes:  
By the end of the 2026–27 academic year, identify and provide targeted support for at least three learners per term to improve their confidence and/or participation in music sessions, evidenced through baseline and end-point measures, tutor discussion, and lesson observation feedback.

TA's who do not support classes:  
 By February 2027, consistently demonstrate increased initiative and independence in preparing learning spaces and equipment, using knowledge of tutor requirements and lesson schedules to anticipate needs, minimise disruption and support the effective delivery of teaching and learning.

Administrators in music centres and central office team:
By February 2027, develop and demonstrate a comprehensive working knowledge of all day-to-day Eepos processes, including setting up new pupils, processing pupil leavers, creating and maintaining staff records, and managing instrument records, enabling tasks to be completed accurately, efficiently and independently in line with service procedures.

Eepos processes to include:
· Setting up new pupils correctly - 
· Personal details
· Start and finish dates
· Adding to the correct lesson/group



