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My appraisal 2026 - 2027
The appraisal is an opportunity to have an open and honest conversation with your line manager and I know from your feedback that many of you value this discussion.  It’s your chance to think about how your role within ArtForms and Leeds City Council and talk about your own wellbeing and any support you may need.  You will also talk about how well you’re doing against your objectives for this year and the council values (Our values | Leeds Jobs). This will help you identify learning opportunities and discuss any future career plans. 
The appraisal cycle runs with the academic year from September to July.  Appraisal meetings will be held at the end of the Summer Term or in the first half of the Autumn Term.  Appraisals are ideally held in person but may be held remotely on a Teams video link if in person is not possible.   All colleagues will have an appraisal conversation, and your line manager will be in touch with you to agree a date.  Colleagues who work in more than one area of the service and have two line managers will have an appraisal conversation with their line manager from the schools team.  
Please do take time to reflect on your role and share your thoughts, with your line manager ahead of the meeting using the template below.  We ask that every colleague contributes to at least 2 objectives (targets) during the year and for the most part, these shall remain the same all academic year. However, in cases where performance is picked up as a concern in the middle of the year following a staff development visit (previously known as lesson observations) or complaint, then targets may be added as needed. There will also be a service-wide target (add link) which we would like everyone to contribute to which supports our development priorities (add link).
Following the meeting, your line manager will add their comments and return the final document to you.  There will be opportunities during the year to check in about targets in team meetings and 1:1 meetings where necessary.
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	My details
	Name
	Payroll number

	
	
	

	My manager
	Name
	

	
	
	



	Your objectives 2025-26
Insert your objectives from 2025-26 here.  What progress you have made?  What challenges have you encountered?

	Target 1:
Description:


Comments:


Progress: 
% complete

	Target 2:
Description:


Comments:


Progress: 
% complete


	Target 3:
Description:



Comments:



Progress: 
% complete 


	Target 4:
Description:


Comments:


Progress: 
% complete


	Your wellbeing 
Share your thoughts on your wellbeing. How are you feeling? Are you getting the support you need? Is your workload manageable? If there are things you would like to pick up in your appraisal conversation, note them here:

	







	Your work
How are you getting on with your work and objectives? Take this chance to share your
successes and achievements and also highlight any challenges. Are there any pieces of work
you would like to be involved in? You may also want to get feedback from others about how you are doing and include that too.

	






	Your development and future plans
It’s also a good opportunity to talk about your future career ambitions and plans and any wider team changes that are taking place. Note down things you would like to talk through with your manager.

	







	Living the values
How well do you think the team demonstrates the Leeds City Council values, expectations and behaviours day to day? What could you and the team do to improve productivity and service delivery? 

	

	Objectives agreed for 2026-27:


	





	Manager comments
Capture a summary of the feedback that you gave the employee during the meeting and any actions that were agreed during the meeting.


	








	My signature
	
	Date
	

	Manager signature
	
	Date
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