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ArtForms Strategic Priorities 2026-27

Our Vision 
Our ambition is for every child and young person to access high quality, inclusive and connected music opportunities which represent the cultural diversity of Leeds and enable them to progress through clear pathways to excellence.

What this looks like in schools - a cohesive, child-centred offer that connects curriculum and instrumental/vocal learning, enrichment and progression pathways.
Outcome: Strong foundations in music for every child

What this looks like in music centres – a network of community-based centres centres of excellence delivering integrated provision with schools, enabling children, young people and adults in Leeds to make music together, and ensuring clear progression through accessible ensemble pathways for every learner 
Outcome: Inclusive community hubs supporting progression

What this looks like in City of Leeds Youth Music Groups – an inclusive and accessible ensemble offer that enables all children and young people in Leeds to progress, participate and excel at the highest level.
Outcome: Excellence in youth music and performance

	Progression
	Pathways from WC to continuation to SG; consistency in out of school performances; first level ensembles for WC continuation and small group students; Young Sounds Connect cohort; pathways for highest level orchestral students

	Inclusion 

	Review of bursary offer; looked after children; access to concerts and gigs in the city; Youth Voice to identify barriers

	Schools 

	Ensemble offer for schools; support schools with Development plans; increase traded work in schools; Champion Schools 

	Instruments
	Eepos - accurate and being used well by all; Instrument storage is effective

	Workforce development

	Learning schemes and ArtForms Awards; Staff development visits; recruitment process and job descriptions; role of Teaching Assistants

	Sustainability 

	Increase enrolments and balanced budget in music centres; funding/sponsorship for arena concert; equity in charging across service; accommodation costs; HR support; Carbon Champions network; funding for staffing costs; changes to reporting of accounts

	Across service
	Review of strategies – Progress, Communications, marketing
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